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•	 Recent years have revealed the fragility of health systems, supply 
chains, and communities, bringing societal investment themes 
to the fore.

•	 The Sycomore Global Social Impact Fund offers a disciplined, 
transparent, and performance-oriented strategy.

•	 Its proprietary metrics make social impact measurable, its 
breadth avoids the pitfalls of overly narrow social funds, and 
its conviction-driven portfolio is designed to harness long-term 
megatrends.

•	 AI, healthcare and power generation/electrification are three key 
areas of rich with investment opportunities.

For decades, ESG investors have found it easier to measure progress 
on the “E” of environment and the “G” of governance. Carbon 
footprints, energy efficiency, or board independence lend themselves 
to clear metrics. The “S” pillar – social – has been trickier. Yet, in 
today’s markets, society’s needs are increasingly centre stage: 
healthier workplaces, inclusive services, meaningful jobs. 

The Sycomore Global Social Impact Fund, launched in 2021, is one 
of the few global equity strategies built expressly to capture and 
measure these opportunities linked to societal themes.

What is positive social impact and how can it be measured?

At Sycomore, we define “society” through three roles we all play: 
consumers, coworkers, and community members. 

From an investment perspective, this translates into three proprietary 
metrics:

1.	 Societal Contribution assesses whether a company’s products 
and services provide a net positive to consumers, balancing 
benefits and risks, and scoring outcomes on a scale from –100 
to +100.

2.	 Happy@Work evaluates employees’ experiences across five 
dimensions (meaning, empowerment, skills, relationships, and 
equity), capturing whether companies truly enhance the lives of 
their staff.

3.	 The Good Jobs Rating, developed with The Good Economy, 
measures the quality, durability, and inclusivity of the employment 
a company creates, with added recognition for jobs in underserved 
areas.

What differentiates the Sycomore Global Social Impact Fund?

Firstly, the granularity of our investment approach stands out. While 
many ESG funds screen companies broadly for controversies or best-
in-class practices, Sycomore’s approach maps directly onto people’s 
lived experience. The fund does not simply ask whether a company 
reports well on social matters, but whether its products, workplaces, 
and community footprint tangibly improve lives.

Second is the breadth of our investment universe. By recognising 
that social value is multidimensional, the portfolio universe is wider 
and more diversified than peers. It spans multiple sectors, styles, and 
regions, helping to reduce bias and improve alpha potential. At the 
same time, exclusions are strictly applied across the firm – no fossil 
fuels, tobacco, or other sectors considered structurally harmful. 

The result is a high-conviction yet diversified global equity portfolio of 
around 50 holdings, ranging from large-cap leaders in financial services 
and technology to healthcare innovators and industrial enablers.

Why is now a good time to invest?

Two current trends are converging to make social impact investing 
compelling today.

From a macro perspective, with inflation moderating and interest rates 
expected to decline into 2026, equities are regaining their shine. In 
a more stable, less volatile environment, stock selection and bottom-
up fundamentals should come back to the fore – precisely where our 
investment process excels.

In terms of social trends, from the pandemic to geopolitical fractures, 
recent years have revealed the fragility of health systems, supply 
chains, and communities. Companies that address these vulnerabilities 
– whether through inclusive finance, healthcare innovation, or resilient 
infrastructure – are positioned not just to “do good,” but to capture 
secular growth opportunities.

The fund’s strong track record underscores this potential: in 2024, 
it returned +30.8% in, outpacing the MSCI AC World (+25.3%). 
Annualised performance since inception in December 2021 is 
+9.2%, close to the benchmark, but with demonstrable positive social 
outcomes.
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What kind of companies and sectors does the fund hold?

The portfolio’s exposures illustrate its structural tilt toward long-term 
societal megatrends:

•	 Technology (c.31% of assets) offers exposure to artificial 
intelligence, digital infrastructure, and data – also called the “gold 
of the future.”

•	 Healthcare (c.15%) includes firms at the forefront of obesity 
treatments, surgical innovation, and wellness solutions.

•	 Industrials (c.16%) capture opportunities in infrastructure, 
logistics, and equipment, often with a local employment angle.

•	 Financials (c.14%) include banks and insurers whose products 
promote inclusion and resilience, while also standing out for 
employee policies.

The fund is global in scope, with roughly 62% in North America, 30% 
in Europe, and selective allocations in Asia-Pacific and emerging 
markets. Standout names include a banking global credit card 
company, enabling financial inclusion worldwide; a surgical company 
that pioneers minimally invasive procedures; and a global insurer 
recognised for inclusive insurance and a robust employee ownership 
programme.

Outlook: Risks and opportunities in global equities

Looking to the rest of 2025 and beyond, we see the market environment 
shifting from uncertainty to clarity. Trade tariffs are stabilised, and 
monetary easing is on the horizon. The risk of recession, high earlier 
in the cycle, now looks lower. Instead, attention is turning back to 
fundamentals, offering fertile ground for stock pickers.

We see three key areas of opportunity:

1.	 Artificial intelligence and its ripple effects across industries.

2.	 Healthcare, particularly companies tackling obesity and chronic 
disease.

3.	 Power generation and electrification, as the global economy 
transitions to more sustainable energy systems.

Risks remain, of course – such as execution challenges in healthcare 
innovation, geopolitical flare-ups, or uneven monetary easing across 
regions. But we believe that the fund’s broad sectoral and geographical 
spread offers resilience. Importantly, its strict exclusion policy avoids 
structurally challenged sectors, while its active approach ensures the 
portfolio is tilted only where our team has conviction.

At a time when society’s needs are impossible to ignore, and when 
equities once again look attractive, we believe the fund provides a way 
to align portfolios with both positive impact and financial opportunity 
–  investing in society not just for values, but for value creation.
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Article 9

Past performance is no guide to future returns. The fund comes with no income or perfor-
mance guarantees and carry a risk of capital loss, equity risk, small and mid-cap risk, currency 
risk, liquidity risk, interest rate and credit risk, convertible bond and forex risk, discretionary 
management risk, counterparty risk, emerging country risk, derivatives risk, and methodology 
risk from socially responsible investments. Although the fund’s performances are partly driven 
by the ESG indicators of portfolio holdings, these are not the sole determining factor. The 
opinions, estimates or projections relating to market trends or changes to the risk profile of 
issuers are based upon current market conditions and may evolve without notice. Sycomore 
AM offers no guarantee whatsoever as to their realisation. We believe the information supplied 
in this article to be reliable but should not be considered exhaustive. Any reference to specific 
securities and to their issuers is purely for information purposes and should be construed as a 
recommendation to buy or sell these securities.  

IMPORTANT INFORMATION
This article is prepared by Generali Investments based on information and opinions of Sycomo-
re AM, relaying on sources both within and outside the Generali Group. While such information 
is believed to be reliable for the purposes hereof, no representation or warranty, express or 
implied, is made that such information or opinions are accurate or complete. The information, 
opinions, estimates and projections contained in this document are as of the date of this pu-
blication and represent only the judgment of Sycomore AM and are subject to change without 
notice. They should not be considered as a recommendation, explicit or implicit, regarding 
an investment strategy or advice. Before subscribing to any investment service offer, each 
potential client will receive all the documents provided for by the regulations in force from time 
to time, which the client is required to read carefully before making any investment decision. 
Sycomore AM may have made, and may in the future make, investment decisions for the 
portfolios it manages that are contrary to the views expressed here. Generali Investments 
and Sycomore AM assume no responsibility for any errors or omissions and shall not be liable 
for any damages or losses arising from the improper use of the information provided herein.
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